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A jsem na znacky!
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Jak bych investoval
200 000 CZK
do marketingu
novyho byznysu?
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 Podnikatelsky plan

* Pravni sluzby

* Registrace a licence

* Pojisteni

- Pronajem kancelarskych prostor nebo
prostor pro podnikani

- Kancelarskeé vybaveni (stoly, zidle,
pocitace, tiskarny)

- Webové stranky a doména

- Marketingové materialy (vizitky, brozury,
letaky)

- Reklama a marketing (online a offline)

- Software (ucetni software, CRM systémy,
atd.)

- Zasoby a material

- Zamestnanci a jejich skoleni

- Bankovni ucet a financni sluzby

- Vyvoj produktd nebo sluzeb

*Vyzkum a analyza trhu

- Ugetnictvi a darfiové poradenstvi

- IT infrastruktura a zabezpeceni

©

* Dopravni prostredky (pokud je potreba -
pro podnikani)
- Komunikace a telefonni sluzby -
* Naklady na networking a Clenstvi v
profesnich organizacich .
* Profesionalni fotografie a graficky design .
* Naklady na branding a firemni identitu .
- Systémy frizeni kvality .
» Skladoveé prostory
* Ochrana dusevniho vlastnictvi (patenty, .
ochranné znamky) .
- Konzultacni sluzby
* Pravni dokumenty a smilouvy .
» Socialni média a obsahovy marketing
- Naklady na skoleni a rozvoj dovednosti .

Rozvoj firemni kultury a zamestnanecké
benefity

Investice do udrzitelnosti a ekologickych
opatreni

Udrzba a servis zafizeni

Aktualizace a inovace technologii
Analyza dat a reporting

Investor relations a komunikace s
partnery

Naklady na dodavatele a externi partnery
Reprezentacni naklady (setkani s klienty,
partnery)

Naklady na pracovni pomuUcky a ochranné
vybaveni

Antidepresiva

- Asistentské sluzby nebo virtualni asistents . ...

* Naklady na cestovani a dopravu

* PécCe o0 zakazniky a podpora

* Ochranné prostredky a bezpecnostni
vybaveni (pokud je potreba)












leden unor brezen duben i kvéten cerven cervenec srpen zafi  fien listopad prosinec




Brand!

Nebo aspon jeho minimum.



Proc??



RESENI
MEHO
PROBLEMU




Taky protoze...



Brandoveé

aktivity
Prodeje Performance
Zz kampani Plateau
Synergickeé
efekty

na ,,vykon¢

Stalé vykonnostni kapaneé

© Dr. Grace Kite & Tom Roach



Takze jak na brand?

Nebo na jeho minimum



Otazkac.1
Co je vilastne
Muj byznys/produkt?



Jak muj produkt nebo znacka
pomaha lidem?

Jaky problem jimresi?

Jakou pro ne ma hodnotu?



Zakaznici vnimaji hodnotu
na zakladeé ceny a vhimaného prinosu.




Potreba
seberealizace

Potreba uznani, Ucty

Potreba lasky, prijeti...

Potreba bezpeci a jistoty

Zakladni telesné potreby






Problém

Vyzva
Situace
Hlad - Nehlad
Klasicky rohlik - Hipster Rohleek

N L okalni mouka

Random mouka mMleta za Uplnku

Kafe doma - Kafe na cool miste
Doma o tom nikdo nevi - Vi to celej Instagram
140 KC za chleba - To musi byt kvalita!



Otazkac.2
Kdo je muj zakaznik
a jak vypada trh?



Cesi, kteFi alesporiobcas
zajdou do kavarny nebo cukrarny

https://atlascechu.cz/results/leisure_activity_monthly_3-cafe
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I 54 %

I 48 %

..........
" Studuji etickou stranku potravin

‘ Potraviny nakupuje (skoro) denné
',\‘5 Bio kvalita f‘, Resi podminky zvifat " Pokazdé jiné znacky

) Plati naramkem nebo hodinkami /7 ) Pouzivaji kontokorent (f?} Odlozené platby
) Nakupuji na splatky Skryt
‘ Davaji penize na charitu ‘ Duraz na domaci politiku Q Spokojeni s zivotem

7 . - - / .
) Rutina je horsi nez stres ’ Pozitivni emoce z Havla

(’ Mohou prispét k fesenl problému své obce ) Zasadnli vliv lidi na klimatickou zménu

N

(’ Homosexuaini pary maji mit moznost adopce deti {‘, Mohou prispét k reseni problému této zemeé

’ Spokojeni s praci ' Souhlasi s fyzickym trestanim ’ Smys! v préci je vic nez plat
l’ Miuvi ¢ politice Hudba
(\’ Lidem v CR se Zije dobfe C , Cesky rock , Svétovy rock O Svétovy pop

. Tolerance homosexuality, ale bej

Y Y Y Ya Y@

. Cesti popovi zpévaci

(\, Mohou pispét k feseni problem (‘ Hip-hop /'/ Elektronickd hudba
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Medialni kanaly

‘ Q Serialy O Porady o déni ve svété O Weby o vareni
' Porady o historii G Weby pro Zeny ‘ Porady o sportu
‘ Chtéji uprchliky véetné muslimu
‘ Porady o bydleni a zahradé @ Porady o politice Zobrazit dalsi

‘ Zakaznicke karty ‘ Plati kartou Q Kosmetiku nakupuji online
3 Obleceni nakupuji online J Plati hotovosti

" Plati stravenkami '. “ '::,’,.:‘ Zdrava vyziva "r Second han (N
= . - = 64 % z nich (narozdil od 57 % z celé online populace) nakupuje v

pekarstvi aspon jednou tydné.
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Véci pro volny ¢as nakupuiji online Skryt

, Osvedcene znacky ‘ Vafl nebo pesd

uji zemi plvodu potravin . ’ Pk
° Prochazky ‘ Ridi¢ak na auto Q Nakupni centru
Zobrazit skupinu Pridat jako podskupinu m .
pmoci ;
- (’ Vylet ven Q Chodi do fastfoodu ’ Klasické divac
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‘ Kooperativa

!/‘, Notebook HP (Hewlett—Packard) '1/—‘,' Energie od E.ON

Zivotni styl a volny ¢as

Zohrazit dalsi

ZZ\_, Nescafé

'\‘/ Ceska sporitelna






Miladi Studenti Hipsteri Turisté
profesionaloveé vejsky a kreativci a zbloudilci

b J K

Zajem o autenticitu a originalitu.
DUraz na kvalitu a lokalni produkty.
Moderni a zdravy zivotni styl.
Ocenéni stylového a inspirativniho prostredi.
Zajem o komunitu a kulturu.

Flexeni.



> Remesiné pecivo z lokalnich surovin.

= Originalni a pritazlivy interiér

-2 Kulturni akce, workshopy a spoluprace s mistnimi umelci.
= Pribehy za produkty a procesy vyroby na socialni site.

- Zdravée a ekologicke alternativy







Artisan Fusion Bread

Kvaskovy s matchou S aktivnim uhlim
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Krupave koorky



Konkurence!






Konkurence

Mistni pekarny Retézce Kavarny a bistra



Konkurence

Autenticita
Odlisit se
INnovace

Znacka



Konkurence

Autenticita

V nasi brnenske pekarne jsme vzali stare rodinne recepty,

Ktere se predavaji po generace, a spojili je s odvahou
experimentovat — vysledkem je pecivo, kterée chutna jako domov,
ale s prekvapivymi prichutémi, ktere jste jeste neobjevili.

Kazdy bochnik a kazdy kolac v sobe nese pribeh o vasni
K remeslu a o ucte k lokalnim surovinam, abyste se u Nas
vzdy citili jako soucast nasi rodiny.



Konkurence

Workshopy
Skoly vareni
Degustacni vecery



Otazkac.3
Marketing












Vim, co je muj produkt
Vim, kdo je muj zakaznik
Vim, coO je moje vyhoda

= mam ,MVB* [



ChatGPT, can you take on the role of an experienced art director? I'd like you
to suggest two style directions for a newly opened artisan bakery in Brno.

Our target customers are young professionals, college students, and
Nipsters who value authenticity, originality, and stylish, modern spaces. We
oride ourselves on using traditional recipes passed down from our
grandmothers, but with a contemporary twist—like artisan bread infused with
matcha.
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(1) ChatGPT 40> B @

ChatGPT, can you take on the role of an experienced art director?
I'd like you to suggest two style directions for a newly opened
artisan bakery in Brno. Our target customers are young
professionals, college students, and hipsters who value authenticity,
originality, and stylish, modern spaces. We pride ourselves on using
traditional recipes passed down from our grandmothers, but with a
contemporary twist—like artisan bread infused with matcha.

Absolutely! Here are two style directions that could capture the essence of your bakery and
appeal to your target customers:

1. Rustic-Industrial Chic

Concept:

This style blends the warmth of a traditional bakery with the edgy, urban feel that resonates with
young professionals and hipsters. It's about creating a space that feels both timeless and
contemporary, where the past meets the future in a harmonious blend.

Design Elements:

- Materials: Use raw, natural materials like exposed brick walls, reclaimed wood, and metal
accents. Incorporate vintage bakery tools as decor to emphasize the traditional roots.

- Color Palette: Earthy tones like warm browns, deep greens, and soft creams, contrasted with
industrial grays and blacks. Add subtle pops of color through plants or modern art pieces.

« Furniture: Opt for a mix of wooden communal tables with metal chairs, possibly with
mismatched vintage seating to add character. Include cozy nooks with leather or fabric
seating for a relaxed vibe.

+ Lighting: Use a combination of industrial pendant lights with warm Edison bulbs and natural
light to create an inviting atmosphere. Consider adding candle-like sconces for evening hours.

- Branding: Your logo and packaging could feature a hand-drawn style with an emphasis on
artisanal craftsmanship. The signage could be a mix of metal and wood, with a modern, clean

font that still feels handcrafted.
NP

Poslat zpravu ShatGPT & 6s



1. Rustic-Industrial Chic

Concept:

This style blends the warmth
of a traditional bakery with the
edgy, urban feel that
resonates with young
professionals and hipsters. It's
about creating a space that
feels both timeless and
contemporary, where the past
meets the future in a
harmonious blend.

2. Minimalist Nordic-Inspired

Concept:

This direction focuses on
clean lines, minimalism, and a
Scandinavian-inspired
aesthetic. It's perfect for a
customer base that values
simplicity, functionality, and a
touch of sophistication in their
daily lives. This style highlights
the purity of your ingredients
and the clarity of your vision.
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Hi Midjourney, Dall-e, Adobe Firefly, etc...

Can you generate moodboard™

?






Hi Midjourney, Dall-e, Adobe Firefly, etc...

Can you generate

Branding elements
_ifestyle images
Product photography
Nterior shots

+ Video

+ ...

++ + +
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@username @username
V' New York, NY V' New York, NY

QY

Liked by analogi, theadams and 100 cothers Liked by analogi, theadams and 100 cothers
@username looking good! @username looking good!




Hi ChatGPT, me again, can you perform as an experienced copywriter?



Hi WordPress, Elementor, Canva...



No, start dobrej, ale...






Bude to fungovat?
Fakt to mam spravne?
Mam tam vsechno?

Z ceho to Ccerpalo®?















Trpky konec™?



Peceme z lokalni mouky, chutname svetove — to je rohleek od koorky!

Lokalni marketing

Letaky a brozury 10 O00.-

Billooardy a plakaty 20 000.-
Online marketing Bl Raising to a Great Moment

Startovacl web o0 000.-

PPC, SEQ a obsah 20 000.-

Foto produkty 10 000 - f
Socialni site T

Budget 30 000- T

Sprava 10 0O00.~

Zakaznické akce a promoce

Ochutnavky a akce 20 000~
Lokalni udalosti a trhy 10 000.-
Obaly 10 000.~

© 200 000.-



Co si ztoho odneéest™?






ResSte lidem
jejich problémy
Nevyvolavejte
je!

Jen
vykonem
tO heurvete

Poznejte trh Bud’te Al
a konkurenci svi s Mirou
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Pojdme se propojit!

w LinkedIn

Prijdte na kurz!

Z Nuly na brand
Za jeden den

Pridejte se ke komunité

Oranding.community



